SUPPLY CHAIN AUDITING SERVICE

Supply chain executives:
let us help you get your lite back.

WHEN’S THE LAST TIME YOU
HAD A WEEKEND TO YOURSELF?

You and your team have been soldiering
through the pandemic, finding replacement
drivers, available reefers, chassis, and
alternative routes. By sheer force of will,
you’ve kept your supply chains running in
the fact of this unprecedented chaos.

But there have been no breaks, and a few
stumbles. And new regulations are coming.
Your planner just quit. Management keeps
asking for updates. You’d love to investigate
potential failure points and efficiencies,

but right now? You just have to get through
today.

GET OUT IN FRONT. STAY OUT IN
FRONT.

Let the supply chain analysts at Transparent
Path help you get out in front of the work.
Our objective, third-party audit of your
supply chain operations can help you
JUSTIFY MUCH-NEEDED RESOURCES,
TECHNOLOGIES AND WORKFLOW
CHANGES. We interview you, your team,
your leadership, and your suppliers to
identify operational and communications
bottlenecks, problem suppliers, recurring
pain points and potential ESG impacts in
your operations.

From these interviews, we create a baseline
report of the health of your logistics
operations, and a set of ACTIONABLE,
REAL-WORLD RECOMMENDATIONS

FOR MANAGEMENT — including cost
justifications. And we leave you with a
measurement scorecard you can use on
your own.

WE ARE YOUR CHAMPIONS

We act as your champions within the
organization, reinforcing your voice and
your needs with credible, objective, outside
perspectives earned at places like Amazon,
Star Market, PepsiCo and Earth Economics.

WHAT WE DELIVER

¥ A management-friendly overview of
your operations & supply chain health.

V' Areview of existing and potential risks
to revenue and reputation.

¥ Opportunities identified and
recommendations made to improve
performance and resilience.

¥ Recommendations on creating better
business relationships and increased
trust with supply chain partners.

¥ Aframework to measure supply chain
improvements in terms of ESG metrics.

GET SOME HELP TODAY.

For more information:
Eric Weaver, CEO
Transparent Path
Seattle, Washington USA
408-475-7775
showme@xparent.io

Or read further about us at XPARENT.IO
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